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Call to Order  

 Facilities Sub-Committee  
 Meeting to Discuss 

o Updates on projects, Facilities Use Permits and Next Steps for Sale of Bonds 

 Attendees 
o George Miller, Hitesh Haria, Larry Scott, Donna Fentanes, Alan Glass, Matthew Belasco, Keith Holtslander, 

Antoinette Terraforte, Pat Mims and Jose Aguilar 

 Attendees Not Present  
o Joe Arenivar - Mr. Arenivar came by Mr. Scott’s office Monday, May 6th to get a summary of this meeting. 

 
Approval of Previous Minutes: Remarks N/A 
 
Reports: Remarks N/A 
 
1. Opening: Welcoming remarks, schedules provided.  

 

2. Information 

2.01 Highlands Elementary School Windows and HVAC Replacement projects - Mr. Holtslander handed out 

construction schedules for both Highlands projects. He updated the attendees about progress on the 

Windows project. Windows project should be done by mid-summer. HVAC project started some work 

over Spring Break, but will begin in earnest when school is out. 

2.01.1 Mr. Miller asked if the windows were tinted. Mr. Holtslander replied they were and are laminated. Mr. 

Miller also asked about who would replace damaged windows, Mr. Belasco said the District would 

hire out the replacement work. 

2.01.2 Mr. Miller asked if both projects would be done before school started. Mr. Holtslander said yes. 

2.01.3 Mr. Miller also asked how these projects were being funded, Mr. Glass replied Prop. 39 and Bond N 

funds. 

2.01.4 Mr. Scott added that the Principal asked that no construction take place during week of 5/20-23 for 

Open House/Back to School week. 

2.01.5 Mr. Haria asked if the projects were on time and on budget. Mr. Holtslander replied the windows 

project was ahead of schedule, and the HVAC replacement was on schedule. Mr. Miller asked how 
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you could tell if they fall behind, Mr. Holtslander replied that schedules and knowledge of the work 

keep us on top of progress. 

 

2.02 Parkside Elementary School New Construction Update - Mr. Scott shared many pictures of construction 

progress, and remarked that the whole building site had to be raised 3 feet. Mr. Miller asked if there had 

been any complaints about dust or dirt, Mr. Scott responded, “Not yet”. Mr. Miller also asked if the 

community is aware of the construction, Mr. Scott added that there were two community meetings. Mr. 

Miller asked about the warranties on the utilities that were being installed. Mr. Scott responded that lots 

of testing goes on, and there will be a warranty for a year.  

2.02.1 Mr. Miller asked about site security, Mr. Scott said that contractor has security on-site at night and 

camera surveillance. Mr. Scott added that he is already battling contractor to keep costs down. Mr. 

Glass explained the Bioswale system. 

2.02.2 Mr. Miller asked about completion timeline, Mr. Scott replied completion set for 12/2020. Mr. 

Holtslander added that they are working hard to stay on schedule, keeping on the architect to 

respond to RFI’s in a timely manner. Mr. Haria asked about materials delays, Mr. Scott explained the 

longest lead item was the elevator, and it is being designed right now. He added that we are on point 

on everything, Principal was looking at color boards in construction meeting. All selections will come 

to Board for final approval. 

2.02.3 Mr. Miller asked if there will be new furniture. Mr. Scott explained the value engineering he and his 

team were working on was to create funds for furniture and playground equipment. He also 

explained that State-funded reimbursables have been discontinued. Mr. Holtslander added that 

some credits will come to the District. Mr. Miller asked if there would be a problem about the 

furniture. Discussion ensued about furniture, white boards and monitors in classrooms. Mr. Belasco 

commented that we are building on our successes, eliminating what wasn’t working. 

 

2.03 Hillview Jr. High School Modernization and Additions Project: Mr. Scott shared that they were in 

process of architect selection, three architect firms will present to the site; at this time, we are reviewing 

concepts for either a Modernization or a new campus. The site has made their choice, but we are trying 

to drive the architect’s prices down. Mr. Miller asked if there would be a Bioswale there; yes, it’s a 

requirement. Mr. Scott said a new school would be around $60M total costs, including soft costs. Mr. 

Scott will recommend an architect at the 5/22 Board meeting. Mr. Haria asked if the project was going 

to be design-bid-build. Mr. Scott hasn’t decided yet. 

 

       2.04 Willow Cove Elementary School Fire Lane Paving and Drainage: Mr. Belasco updated the project, it 

   is   moving along. The last piece of the project was adding the parking lot in the back.  Mr. Miller asked 

   if the Board could have the opportunity to visit the site, Mr. Belasco responded, “absolutely”, they will 
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   wrap up first week of July and add slurry seal to rest of the parking lot. Mr. Scott added that the District 

   saved a lot of money having many contractors bid the project, lots of bidders drive prices down. Mr. 

   Belasco also added that after three years, he’ll be happy to put this project to bed. Mr. Holtslander 

   commented that the contractor is raring to go. Mr. Miller asked what happened to this project. Mr. 

   Belasco responded that there were delays and challenges with the AOR, Mr. Haria added that    

   planning, though it takes time, is extremely important.  

 

 2.05 PHS Stadium Lights – Mr. Holtslander shared that the District was able to get a few bids for this    

   project and because the prices were low we will be able to take out old poles and lights, and replace 

   the whole thing. This will provide better lighting and less impact on neighbors. Mr. Belasco noted the 

   lights will be focused right on the fields. Mr. Holtslander added that we are waiting for DSA to stamp 

   out, perhaps next week. Project should be done by end of July, in time for football and soccer, maybe  

   even for Jamboree. Mr. Glass noted that this project was funded by Prop. 39 and balance from Bond 

   Measure N.  

 

 2.06 Facilities Use Permit – Mr. Belasco gave background on the rise in facilities use fees. SB 1404 – Civic 

   Center Act requires the District to charge users the direct costs for the facilities. He shared the various 

   costs incurred to the District. The fees are analyzed and reviewed annually.  Jose Aguilar from the 

   Pittsburg Jr. Pirates spoke to the Committee about the facilities use fees. He shared that the cost to use 

   the fields has gone up astronomically. His teams have been using fields in Bay Point and Antioch to 

   save costs. Mr. Miller asked if there were any proposals to alleviate this, Ms. Terreforte commented that 

   the cost analyses has not changed from year to year, Mr. Miller asked if there were any discounts, Ms. 

   Terreforte said there are no discounts based on SB1404. Mr. Aguilar appealed to the committee saying 

   his outfit needs help, they cannot sustain these costs. Mr. Belasco will meet with Mr. Haria who is new 

   to the District. Mr. Haria cannot make any promises, but let’s sit down again in a month. 

 

 2.07 Proposal of Next Sale of Bonds – Mr. Scott mentioned by November we’ll need more funding. Initially it 

   was going to be a 2 year period, but we’ll need to purchase more this November. Ms. Mims added that 

   we spent money on Parkside before the sale was done, and closed with a negative balance. Mr. Miller 

   asked if there were rules preventing it, Mr. Scott said we still fall under those rules, Board has to OK 

   and that is a two and a half month process. Mr. Miller asked how much more funding is needed, Mr. 

   Scott said $15M. Mr. Haria would like to go for more, but will look at the projects and see what we need 

   for a one time ask. 

 

3. Old Business Remarks N/A 

4. New Business  
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5. Conclusion New Business  
 

Motions N/A 
Remarks N/A 

Motion by _____________, second by _____________. 

Final Resolution: Motion Carries 

Ayes: _________, ___________, _________, ________. 

 
Announcements N/A 
Remarks N/A 

 
Other Business N/A 
Remarks N/A 

 
Adjournment 
Adjourned at 1:15 PM 

SECRETARY APPROVAL: 
(Signature & Date) Donna Fentanes, Facilities Specialist         5-7-19 

 


